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Meeting Minutes
Regular Meeting of the
FINANCE COMMITTEE

Wednesday, May 28, 2025
6:30 PM
Council Chambers

Committee Members

Chairman: John Finn Treasurer: Courtney Bolt
Alderman: Thomas Mikolyzk
Alderman: Thomas Frohlich

1. Call to Order

The meeting was called to order at 6:30 PM.

2. Roll Call

Those physically present were as follows:

Present:	Chairman Finn, Alderman Mikolyzk, Alderman Frohlich, and Treasurer Bolt
Also Present:		Mayor McDermott, Alderman Von Drasek, City Clerk Kmet, City Administrator Paul, Finance Director Schutter, Chief Klimek, Deputy Clerk Cordova, and City Attorney Peck
3. Communications from the Public

None. 

4. Approval of Minutes

4.a.  The minutes of the Regular Meeting of March 26, 2025 were previously distributed to the Board Members. There being no changes, the minutes of March 26, 2025 were approved as presented.

A motion was made by Alderman Frohlich to approve the Finance Committee Meeting Minutes of March 26, 2025, seconded by Chairman Finn and carried unanimously.

5. Business from the Committee for discussion, consideration and if so determined, action upon:

5.a.  Consideration to approve the monthly treasurer’s report for the eleven months ended March 31, 2025.

Finance Director Schutter said that the February financial statements reflect a positive revenue variance of just over $1.38 million in the general fund.  The revenue result was due primarily to positive variances in investment income ($589K), building permits ($313K), fixed asset sales ($217K), Flagg Creek profit sharing distributions ($184K), grant revenue ($51K), and local ordinance fines ($46K).  

Expenses are trending at about $476K under budget, primarily from positive variances in the police, public works, city clerk, and finance departments.  In total the fund is showing a positive surplus variance of just over $1.86 million through the first eleven months of fiscal year 2025.  
The capital projects fund grant receipts total $432K on a year to date basis.  Receipts include a DCEO Capital Grant ($120K), a CDBG Block Grant ($200K), an Attorney General’s Retail Crime Grant ($30K), and an ITEP Grant Reimbursement related to the Brainard Avenue Path Project ($82K).  Investment income is up by over $138K primarily from elevated short term rates and from net investment gains experienced on a fiscal YTD basis.  

Flagg Creek Golf Course Fund the YTD green/league fees now exceed the prior year and budget by $78K and $120K respectively.  Total revenues for the course exceeded the prior year and budget by just over $174K and $243K respectively.  

Year to date capital outlays total just under $256K and consist of $99K was spent in the maintenance department for the purchase of an out front mower and two new utility carts ($56K), a Jacobson riding green mower ($43K), $47.5K in payments to Beverly Environmental for pond #1 and pond #9, $13.5K on the valve replacement project, $14K for design engineering on the cart path, $6K to restore the pollinator gardens, just over $22K for the deluxe U-max beverage cart, and just under $54K for the purchase of six new EZ Go carts.  

More labor was deployed in the first eleven months on higher revenue volume.  Wage rates have also increased this year relative to an upward adjustment from minimum wage levels.  Personnel costs are well controlled where they stand at 37% of total revenue versus a YTD budget of 39%.  The golf course is showing a positive surplus variance (before capital outlays and profit share) to the prior year and budget of $78K and $190K respectively.  

Chairman Finn asked for a motion to approve the monthly treasurer’s report for the eleven months ended March 31, 2025.  Alderman Frohlich made the motion to approve, seconded by Chairman Finn and carried unanimously.  

5.b.  Presentation and discussion on the investment report for the fourth fiscal quarter ended 4/30/25.

Finance Director Schutter said that the City’s cash and investments are held in several different accounts generally described as demand deposits, money markets, IMET pooled investments in the convenience fund, and the City’s self-directed investment account at US Bank.  The City has a fund balance requirement (general fund) to maintain at least 50% of budgeted expenses on hand.  The City has maintained over 60% of expenses in cash and investments which tend to be lower/more conservative than fund balance.  As of April 30, 2025 the City is holding just over 75% of current budgeted expenses in cash/investments (excluding bond proceeds).  The fund balance policy for the water fund is to maintain at least 35% of expenses in cash/investments, the fund is currently just under 57%.

At 4/30/25, the City has a fair market value of just over $9.7 million, a market yield of just under 5%, annual income of $478,000 and an overall credit rating of AA.  


5.c.  Consideration to waive the formal bidding process for the purchase of a Dodge Durango Police Vehicle from Jack Phelan Dodge for $39,831.70, including emergency equipment up fit from MPC Communications for $10,853.00, and the trade-in a 2013 Ford Taurus to Jack Phelan Dodge.  

Chairman Finn asked if this item was already approved in the budget.  Chief Klimek said yes.  

Chairman Finn asked for a motion to approve waiving the formal bidding process for the purchase of a Dodge Durango Police Vehicle from Jack Phelan Dodge for $39,831.70, including emergency equipment up fit from MPC Communications for $10,853.00, and the trade-in a 2013 Ford Taurus to Jack Phelan Dodge.  This item will be brought to the next City Council meeting for approval.  Alderman Frohlich made the motion to approve, seconded by Chairman Finn and carried unanimously.  

5.d.  Consideration to waive the formal bidding process for the purchase of a Ford F-150 responder from Westfield Ford for $46,260.70, with emergency equipment installed by MPC Communications for $15,346.30.

Chairman Finn asked if this item was already approved in the budget.  Chief Klimek said yes.  

Chairman Finn asked for a motion to approve waiving the formal bidding process for the purchase of a Ford F-150 responder from Westfield Ford for $46,260.70, with emergency equipment installed by MPC Communications for $15,346.30.  This item will be brought to the next City Council meeting for approval.  Alderman Frohlich made the motion to approve, seconded by Chairman Finn and carried unanimously.  

5.e.  Consideration and approval to waive the formal bidding process to purchase a Motorola M500 in-car camera system from Motorola Solutions for $10,200.00.

Chairman Finn asked if this item was already approved in the budget.  Chief Klimek said yes.  

Chairman Finn asked for a motion to approve waiving the formal bidding process to purchase a Motorola M500 in-car camera system from Motorola Solutions for $10,200.00.  This item will be brought to the next City Council meeting for approval.  Alderman Frohlich made the motion to approve, seconded by Chairman Finn and carried unanimously.  

6. Other Committee Business.

None.
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7. Adjournment.

There being no further business to discuss, Alderman Frohlich motioned to adjourn, seconded by Chairman Finn and carried unanimously.

Chairman Finn declared the meeting adjourned at 6:49 PM.


APPROVED:

Respectfully Submitted,

__________________________
Chairman John Finn
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